THE SAFE -

MODEL

A TWO-LAYER FRAMEWORK FOR FEEDBACK THAT BUILDS TRUST, NOT THREAT

Safety before performance. Understanding before feedback. Connection before correction.
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FROM: THREAT

When the nervous
system feels unsafe,
feedback lands as
threat, not
information.

Hypervigilance

SAFE THE CONDITIONS CHECK

Before any feedback, check the conditions. Safety is what people with rejection sensitivity
are most vigilant about. Get this right first.

\
@
@®
-
0
)

EMOTIONAL STATE
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ATTA(EHMENT FRAMING

SETTING

15 this the right time,
place and moment?

Does this person believe
you're on their side?
Feedback without relational

Create the environment

Lead with your intent,
not the issue. Invite
them into the conversation

Are they (and you) regulated
enough to have this
conversation well?

for the conversation
to land well.

trust activates threat,

not growth, *

from the start.

If not, pause and return.

T0: GROWTH

When people feel
safe and seen,
feedback becomes
fuel for growth.
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People cannot process
| feedback when they are
g busy surviving it.
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Be clear and specific
about what you've
ohserved and the
impact it's having.

Want to go deeper?
Scan to access the full SAFE-SEEN Guide,
resources and leadership tools.

Once the conditions are right, have the conversation in a way that helps

the person feel understood, not assessed.
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Get their perspective,
Ask, listen and seek

to understand before
offering solutions.

The nervous system responds
to perceived threat before the
conscious mind can intervene.
Design your appreach to
regulate first, then engage.
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Safety before

performance.

Co-create options.

Build on strengths.

Support autonomy
and confidence.

Connection )
befaore correction. \ [],
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Agree the next step
together. Close the loop.
Reinforce commitment

and follow through.

SAFE creates the safety.
SEEN creates the connection.
Together, they

create change.

Growth through
understanding.
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Great feedback isn't
about what you say.
It's about how safe it
feels to hear it.
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