Boridge The Bridge Client Playbook e i

" From insight to action. A clear, practical guide for sustained progress. Bigger change.

What the Playbook includes How it’s created
A structured, practical output shaped by your team, Built from your insights. Designed with your team.
for your organisation. ’ . Ready for real-world use.
g bridge
A Team purpose and priorities i
mn A shared view of what you are here to achieve, Informed by real insight
and the outcomes you are committed to. Grounded in diagnostic data, team input and
leadership development work.

°
Governance and decision-making CI Ient
{C}} Clear decision pathways, roles, escalation PI b k
processes and meeting rhythms. ay oo %91 Co-created with your team
L —

Reflects what your team has explored, designed,

)

—
Communication and feedback tested and agreed.
How you speak, listen, challenge and give - Your team’s bluepri nt

feedback to keep improving. — for lasting change.

Team behaviours and working norms A o

1 Practical and usable
@ Clear, structured and tailored to your context

Practical agreements for how you work together, =
including psychological safety commitments. &

What people experience

shapes howiorganisations perform. A foundation for the future
Implementation plan < 4 % Supports ongoing implementation, review
Agreed actions, timelines, owners and measures . and continuous improvement.

of success.

The reSUIt A more aligned, accountable and resilient team, Greater clarity ,ﬁ, Stronger Improved A lasting
with a clear plan for how you will work together and focus team collaboration performance impact
and keep moving forward.

Change minds.
Change business.

4 ‘ “The Bridge Client Playbook turns shared insight into real progress — a practical guide your team can own, use and build on.”





