
BRIDGE ECOSYSTEM AUDIT

Culture is a living system
Seeing the moving parts, the connections between them and what people experience as a result.

People do not experience organisational culture as separate initiatives.
Leadership, communication, systems, departments and everyday behaviour continually shape one another. The Bridge Ecosystem Audit makes those relationships visible.

WHAT SHAPES
THE ECOSYSTEM

1
PEOPLE'S EXPERIENCE

Voice, safety and what work
actually feels like.

2
LEADERSHIP

Intent, decisions and the
behaviours leaders model.

3
COMMUNICATION

Language, stories and how
information travels.

4
DEPARTMENTS

Dependencies, handovers and
operational pressure.

5
PEOPLE SYSTEMS

Policies, progression, recognition
and reward.

6
SERVICE EXPERIENCE

What customers, patients or
service users encounter.

THE ORGANISATION AS A LIVING ECOSYSTEM
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WHAT THE AUDIT DOES

1
DISCOVER
We begin with the evidence: data, documents, history and organisational
context. This gives us the stated picture and the questions worth exploring.

2
LISTEN
We hear from frontline employees, leaders and service users. Their lived
experience shows where culture is consistent, under strain or disconnected.

3
MAP
We connect behaviours, systems and experiences across the organisation.
Patterns, dependencies and pressure points become visible.

4
ALIGN
We bring the evidence together and identify what matters most. Leaders
can see where change will have the greatest practical effect.

5
DIRECT
We turn insight into priorities, recommendations and campaign direction.
The organisation is left with a practical route forward.

THE BRIDGE ECOSYSTEM AUDIT JOURNEY

01

DISCOVER
We examine the evidence and organisational
context. This establishes the picture the
organisation presents and where deeper enquiry
is needed.

02

LISTEN
We create space for people to describe what
work actually feels like. Different voices reveal
the moments that matter most.

03

MAP
We connect the signals across people, systems
and teams. This shows how the moving parts
reinforce or undermine one another.

04

ALIGN
We bring leaders around a shared view of what
matters. Together, we agree where focused
change can make the greatest difference.

05

DIRECT
We translate insight into action, communication
and ownership. The organisation is left with clear
priorities and a practical route forward.

ROOTS

Systems and history shape what grows.

CONDITIONS

People flourish when the environment supports them.

CONNECTIONS

A change in one area affects the whole ecosystem.

DIRECTION

Evidence becomes practical priorities people can act on.

WHAT PEOPLE EXPERIENCE SHAPES HOW ORGANISATIONS PERFORM. BRIDGE TRAINING & EVENTS



