
BRIDGE ECOSYSTEM AUDIT

From many signals to one connected picture
A joined-up view of what the organisation intends, what people experience and what everyday behaviour demonstrates.

WHY IT MATTERS Culture rarely sits in one team, policy or leadership decision. It is produced by the connections between them. The Bridge Ecosystem Audit brings those signals together so

the whole system can be understood.

1. GATHER THE EVIDENCE 3. CREATE DIRECTION

PEOPLE'S VOICES

Hear the lived reality across roles,
teams and services.

SURVEYS  |  GROUPS  |  INTERVIEWS

ORGANISATIONAL EVIDENCE

Review the formal story, measures
and existing insight.

DATA  |  DOCUMENTS  |  STRATEGY

LEADERSHIP PERSPECTIVE

Understand intent, decisions,
priorities and governance.

CONTEXT  |  CHOICES  |  STANDARDS

THE CONNECTED PICTURE
relationships  |  patterns  |  pressure points

2. REVEAL THE SYSTEM

INTENDED

What the
organisation says

PERCEIVED

What people believe

DEMONSTRATED

What behaviour
shows

01

EVIDENCE-LED STORY

A clear account of strengths,
inconsistencies and cultural
exposure.

02

CULTURE ECOSYSTEM MAP

A visual explanation of how people,
systems and behaviours connect.

03

PRIORITIES + ACTION

Practical recommendations and
engagement direction, sequenced
for action.

THE BRIDGE ECOSYSTEM AUDIT JOURNEY

01

DISCOVER

Gather context, formal evidence and
the organisation's existing story.

02

LISTEN

Hear lived experience across roles,
teams, leaders and service

touchpoints.

03

MAP

Triangulate the evidence and show the
connections beneath recurring

patterns.

04

ALIGN

Make sense of the findings together
and agree where change matters most.

05

DIRECT

Turn insight into recommendations,
priorities and internal campaign

direction.

The organisation is left with clarity, shared priorities and a practical route forward.

The evidence becomes a story people can recognise, understand and act on.

2. LIVE CULTURE

THE CONNECTED PICTURE

INTENDED
What the

organisation says

PERCEIVED
What people believe

DEMONSTRATED
What behaviour

shows



